
Cold Call Culture 

Passion  Wisdom  Relationships Dedication (PWRD) - Leadership

Preparation Invitation & 
Appreciation

Formative 
Language

Peer validation

Give students 
time to think & 
ready their 
answers

Tell them that 
you’ve chosen 
them to honour 
their thinking

“Get us started” 
tells students 
answers should 
be useful not 
perfect & cues 
classmates to 
listen

Knowing that their peers valued 
their ideas motivates future 
participation

Turn and Talk “Molly, I like what 
you wrote about 
x…”

“…can you get us 
started talking 
about …”

“Who can build on Molly’s idea?”
Everybody Writes
EW       T & T
Transparent Wait 
Time


