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“ Passionate about improving educational outcomes
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Relationships

Leadership
ﬁ Building relationships to support educators

Dedication

Commitment and dedication to excellence in professional learning

Newsletter Number 4

It was a privilege to present for Think Forward Educators this term with nearly 200
participants in the webinar and over 400 registrations. Members are still able to watch the
recording. If you have not yet registered to be a part of the Think Forward Educators please
follow the link below as they have some great webinars and resources that you might like to
access. Itis great to be a part of a network of passionate educators who are sharing best
practice. Please see the link below:

https://thinkforwardeducators.org/events

Congratulations to Melita Patti and the wonderful staff from Wilsonton State School for
their amazing presentation of how they have implemented Teach Like a Champion at the
network meeting this week. Don’t forget our next network meeting is Wednesday 5™ June.
Enrol through the website.

We had a great first Teach Like a Champion workshop in Melbourne. We are looking
forward to our next Teach Like a Champion workshops —
e Sydney 17 June

e Melbourne 29 July
e Brisbane 16 August

Quote of the Month
Terrific techniques & practice of these / Pedagogical gold dust.

Leading Pedagogical Learning

It has been great to work with schools in the Leading Pedagogical Learning program in
developing their Pedagogical Frameworks (High Yield Teaching Strategies, Lesson Series or
Lesson Structure). All the Pedagogical Frameworks have had Teach Like a Champion
techniques embedded through double planned documents and have created clear action
steps for each element of the Pedagogical model.

Coaching Pedagogy

We are excited that from our Leading Pedagogical Learning workshop we have develop the
Pedagogical Coaching program aligned to the “Get Better Faster” resource written by Paul
Bambrick-Santoyo which is alighed to coaching teachers on implementing Teach Like a
Champion. This program will build on existing teaching, leadership, and coaching skills
through the Principles of Coaching — INTENT Granular Teaching Goals / techniques, LEARN
Plan, Practice, Follow Up (See it, Name it, Do It Model) and FEEDBACK Praise, Probe and
Plan.



https://thinkforwardeducators.org/events

Check out Doug LemovV’s post on Instructional Coaching below:
https://teachlikeachampion.org/blog/instructional-coaching-insights-from-fran-goodship-
and-delwar-hussain/

Teach Like a Champion - Check for Understanding — Feedback Codes

Standardise the Format focuses on streamlining data-gathering and making your
observations more efficient and accurate. In the video link below ljeoma gives her students
written feedback using a code. This give students feedback instantly and can also be used
for anecdotal records.

https://vimeo.com/222955854/15ab4cf3f6

ljeoma’s Math Feedback Codes
D = Distribution Error
C = Calculation Error
| = Incorrect Exponent Rule
S = Set up (Check the operation or order of terms)

Research / Evidence
Teach Like a Champion has been referenced in the AERO summaries. Follow the links below
to see the reports.

e positive teacher—student relationships

+ high expectations for student behaviour

« teaching routines

Cold Call — Culture
At the Engaging Academics workshop with Doug Lemov we looked at making sure we have a
Cold Call Culture. Please see the framework below:

Give students Tell them that “Get us started” |Knowing that their peers valued
time to think & you’ve chosen tells students their ideas motivates future
ready their them to honour |answers should participation
answers their thinking be useful not

perfect & cues

classmates to

listen
Turn and Talk “Molly, | like what | “...can you get us |“Who can build on Molly’s idea?”
Everybody Writes |you wrote about |started talking
EW T&T |x.” about...”
Transparent Wait
Time



https://teachlikeachampion.org/blog/instructional-coaching-insights-from-fran-goodship-and-delwar-hussain/
https://teachlikeachampion.org/blog/instructional-coaching-insights-from-fran-goodship-and-delwar-hussain/
https://vimeo.com/222955854/15ab4cf3f6
https://www.edresearch.edu.au/summaries-explainers/explainers/positive-teacher-student-relationships-their-role-classroom-management
https://www.edresearch.edu.au/node/1101/
https://www.edresearch.edu.au/summaries-explainers/explainers/teaching-routines-their-role-classroom-management

Resources

It was great to recently catch up with my colleague Dr Judi Newman who is the CEO of The

Academy of Organisational Neuroscience Australia she is also the leading Australian expert
in social cognitive neuroscience. If you are looking for some resources or more information
on neuroscience please follow the link below.

https://www.drjudinewman.com

We have also added a lot of new resources to our website- www.pwrdleadership.com.au

Teach Like a Champion — Network “FREE”
Enrol through the enquiries form on the website for our next meetings:

Term 2
e 5June 3:15-4:15 (AEST)

Term 3
e 30July 3:15-4:15 (AEST)

e 26 August 3:15-4:15 (AEST

Up Coming Programs

20 May Leading Pedagogical Learning — Brisbane
https://www.pwrdleadership.com.au/pedagogical-leading-learning

14 June Pedagogical Coaching — Brisbane
https://www.pwrdleadership.com.au/coaching

17 June Teach Like a Champion — Sydney
https://www.pwrdleadership.com.au/teach-like-a-champion-in-person

29 July Teach Like a Champion - Melbourne

https://www.pwrdleadership.com.au/teach-like-a-champion-in-person
16 August Teach Like a Champion - Brisbane
https://www.pwrdleadership.com.au/teach-like-a-champion-in-person

We can customise and present any programs / workshops in your location.

Please let me know if you need any resources or have any queries.

Regards,
Christopher Thomas - Director
6 Phone: 0408 814 614
Email: cthomas@pwrdleadership.com.au
PWRD Website: pwrdleadership.com.au
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