Passion

“ Passionate about improving educational outcomes
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. Relationships
Leadership
ﬁ Building relationships to support educators

Dedication

Commitment and dedication to excellence in professional learning

Newsletter Number 7

This term we have been facilitating workshops throughout Australia and in the United Arab
Emirates at the Australian International School. It has been great to assist so many schools
who are starting their lesson structure journey that has academic, culture and behaviour
techniques as the micro skills of pedagogical practices for learning. Please see our
framework below as to how all our programs support each other. We have also attached
the following documents to our newsletter to support all educators — Leading Pedagogical
Learning planner, Teach Like a Champion Lesson Structure, School Culture plan, Leading
Teams Survey and our new Pedagogical Coaching framework.

PWRD Leadership was also successful in tendering for the Metropolitan South (Education
Queensland’s) - Leadership Coaching for Managers program that consists of a 360, 4
coaching sessions and 4 face to face workshops. We have already completed the 360,
coaching and our first in person workshop that was a great success.

We are currently taking bookings for 2025 and still have some dates available. Please
contact me if you would like to discuss working with PWRD Leadership.

Quote of the Month
“It was a fantastic day and | feel lucky to be a part of it.”
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Australian Council of Education Leadership (ACEL)

We are very privileged and proud to be partnering with ACEL to deliver the Teach Like a
Champion program online through 3 x 1.5hour webinars. Please see the link below if you
would like to register.
https://www.acel.org.au/ACELWEB/PL/2024/Teach-Like-a-Champion/Register.aspx
We will also have a stand at the upcoming ACEL conference “Reimagining Education” in
Adelaide from the 30 of September — 2" of October. Please drop in and say hello if you
are attending the conference. Link to conference below.
https://www.acel.org.au/ACEL/ACELWEB/PL/2024/Conference/About.aspx

Australian Teach Like a Champion videos

We would like to update the videos in the Teach Like a Champion program with Australian
classrooms. If you are interested in sharing or having your classroom filmed please contact
me on the details at the end of the newsletter. Anyone who shares their classroom teaching
will receive a FREE entry into any PWRD Leadership program and 1 hour analysis coaching
session on the video.

Teach Like a Champion — School Culture Curriculum

The School Culture Curriculum was created to serve a variety of needs for deans, educators
and leaders in pursuit of developing their students’ character. There are now resources
from grade 4 — 12. Please follow the link below to find out more about these new resources
from Teach Like a Champion.
https://teachlikeachampion.org/school-culture-curriculum-middle-school/
https://teachlikeachampion.org/school-culture-curriculum-high-school/

Teach Like a Champion — Reading Reconsidered

Teach Like a Champion have released new materials for the Reading Reconsidered program
and have also partnered with OCHRE (Australia) in releasing these resources to Australian
Schools. For Australian schools with an ICSEA score of the 25th percentile or fewer and /
or any school with enrolments of 100 or fewer, a licence for the curriculum units will be
donated (no charge). If you are not sure if your school qualifies please email OCHRE -
subscription@ochre.org.au

OCHRE (Australia) Reading Reconsidered resources link below
https://ochre.org.au/subscription-resources/middle-years-novel-studies-curriculum-units/
Teach Like a Champion Reading Reconsidered resources
https://teachlikeachampion.org/reading-reconsidered-curriculum/

Research / Evidence

This week the Australian Education Research Organisation (AERO) released their classroom
management professional learning resources (slide decks with preparation and facilitator
notes) to support school leaders to develop shared staff understanding of the evidence-
based approaches to classroom management and the school's specific approaches.
https://www.edresearch.edu.au/guides-resources/practice-resources/classroom-
management-professional-learning-resources

Sharing Best Practice

Sharing Best Practice is in Brisbane on the 28" of September. Follow the link below to
register:

https://sharingbestpractice.com/conference/qld-brisbane/
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Think Forward Educators

Think Forward Educators have had some amazing presenters over the past few months.
Follow the link below to register for their upcoming webinars.
https://thinkforwardeducators.org

Resources

Please go to the PWRD website to find the following FREE resources:

1. Leading Teams survey in Trust, Conflict, Commitment / Clarity, Accountability and Results
2. Leading Pedagogical Learning planner

3. Teach Like a Champion Lesson Structure

4. School Culture plan

5. Pedagogical Coaching Framework

We have also added a lot of new resources to our website- www.pwrdleadership.com.au

Teach Like a Champion — Network “FREE”

Our dates are set for Term 4 TLAC Network meetings. Please enrol through the website or
replying to this email.

Our next meetings:

Term 4 - Tuesday 22" of October & 20" of November

Teach Like a Champion 3.0 books for sale $39.50 (including GST) plus shipping
Please email cthomas@pwrdleadership.com.au with your order.

Up Coming Programs

16 September | Teach Like a Champion - Sydney
https://www.pwrdleadership.com.au/teach-like-a-champion-in-person
11 November | Teach Like a Champion - Melbourne
https://www.pwrdleadership.com.au/teach-like-a-champion-in-person
15 November | Teach Like a Champion - Brisbane
https://www.pwrdleadership.com.au/teach-like-a-champion-in-person
18 November | Teach Like a Champion - Sydney
https://www.pwrdleadership.com.au/teach-like-a-champion-in-person
25 November | Leading Pedagogical Learning
https://www.pwrdleadership.com.au/coaching
29 November | Pedagogical Coaching
https://www.pwrdleadership.com.au/pedagogical-leading-learning
We can customise and present any programs / workshops in your location.

Please let me know if you need any resources or have any queries.

Regards,
Christopher Thomas - Director
“ Phone: 0408 814 614
Email: cthomas@pwrdleadership.com.au
PWRD Website: pwrdleadership.com.au
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