
 

Passion 

Passionate about improving educa3onal outcomes 

Wisdom 

Using the evidence and wisdom of key thought leaders 

Rela-onships 

Building rela3onships to support educators 

Dedica-on 

Commitment and dedica,on to excellence in professional learning 

 

Newsle&er Number 7 

This term we have been facilita2ng workshops throughout Australia and in the United Arab 
Emirates at the Australian Interna-onal School.  It has been great to assist so many schools 
who are star2ng their lesson structure journey that has academic, culture and behaviour 
techniques as the micro skills of pedagogical prac2ces for learning.   Please see our 
framework below as to how all our programs support each other.  We have also aDached 
the following documents to our newsleDer to support all educators – Leading Pedagogical 
Learning planner, Teach Like a Champion Lesson Structure, School Culture plan, Leading 
Teams Survey and our new Pedagogical Coaching framework. 
 
PWRD Leadership was also successful in tendering for the Metropolitan South (Educa2on 
Queensland’s) - Leadership Coaching for Managers program that consists of a 360, 4 
coaching sessions and 4 face to face workshops.  We have already completed the 360, 
coaching and our first in person workshop that was a great success. 
 
We are currently taking bookings for 2025 and s2ll have some dates available.  Please 
contact me if you would like to discuss working with PWRD Leadership. 
 
Quote of the Month 
“It was a fantas2c day and I feel lucky to be a part of it.” 
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High Performing Team Self–Assessment Survey 
 
0 = Never 1 = Rarely 2 = Often 3 = Almost Always 

Q# Question Your rating 

1 
Colleagues speak honestly with each other. 
 Choose an item. 

2 
In situations of conflict, colleagues challenge and question each other in the spirit 
of finding the best solutions. 
 

Choose an item. 

3 
Colleagues act to promote team success over individual agendas. 
 Choose an item. 

4 
Colleagues ask for each other’s perspectives during meetings. 
 Choose an item. 

5 
Colleagues passionately debate with each other around ideas and conclusions. 
 Choose an item. 

6 
Colleagues regularly admit their errors. 
 Choose an item. 

7 
Colleagues speak up when they disagree with others. 
 Choose an item. 

8 
Colleagues offer each other constructive feedback. 
 Choose an item. 

9 
The team consistently achieves its objectives. 
 Choose an item. 

10 
Colleagues speak honestly about their weaknesses with each other. 
 Choose an item. 

11 
Colleagues act in alignment around common, espoused team values. 
 Choose an item. 

12 
At team meetings difficult issues are prioritised and discussed. 
 Choose an item. 

13 
Colleagues ask for support. 
 Choose an item. 

14 
Colleagues give extra effort for the team’s benefit. 
 Choose an item. 

15 
Colleagues take personal responsibility; to assist the team achieve collective goals. 
 Choose an item. 

16 
Colleagues can be relied upon to follow through on commitments. 
 Choose an item. 

17 
Colleagues recognise and utilise one another’s strengths and abilities. 
 Choose an item. 

18 
Team meetings are forums for robust, healthy discussions hearing diverse views. 
 Choose an item. 

19 
Colleagues are committed to team goals and priorities. 
 Choose an item. 

20 
Poor performance is addressed by team members, alongside clear expectations for 
improvement. Choose an item. 

 
 
 
 

Week commencing:
Roles Weekly Goals Monday Tuesday Wednesday Thursday Friday

Assessment 

Analysis

Action

Leading Pedagogical Learning Planner

Intentional Collaboration                       
(Culture ,Trust and High Expectations)

Data (Learning) Driven Instruction

Pedagogical Expertise in Instruction  
(Lesson Structure)

Observation and Feedback

Leading Professional Learning  

Adult Culture

Passion Wisdom  Relationships  Dedication (PWRD) - Leadership

Student  Culture 

Leading School Teams 
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COACHING FRAMEWORK – SEE IT, NAME IT & DO IT 
 

How to Plan Your Feedback—Go in Reverse Order:  
1. FIRST start with the “Do it”: plan explicitly what you will practice!  That is your true action step.  
2. THEN plan your “Name it”: write the bite-sized action step 
3. End with your “See it.” 

 

See It 
2-8 mins 

See it: Success, Model, & Gap 
See Success: 
 
 
 
 
 
 
See the Model:  
 
 
 
 
 
 
 
 
 
 
 
See the Gap: 
 
 
 
 
 
 
 
 
 
 

Name it 
2 mins 

Action Step: What & How 
Name the Action Step:  
•  “Based on what we discussed today, what do you think your action step should be?” 

 
Punch it: 
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Do It 
Rest of meeting 

Plan, Practice, & Follow Up 
Plan before Practice: 

 
 
 
 
 
 
 
 
 
 
 

Practice: 
o Scenario for Practice: 

 
 
 
 
 
 

o What to Say to Set up Role Play: 
 
 
 
 
 
 

o What Errors to look for to intervene if they occur: 
 
 
 
 
 
 
 

o Round 2: (increase the complexity of the practice after teacher masters basics) 
 
 
 
 

 
 
 
 

Follow up 
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School Culture Plan 
 
School Name: ___________________________________ 
 
Why:  
Values:  
Mission:  
Vision:  

Twelve Norms of School Culture 

1)  Please review your school culture in each of the Twelve Norms and circle the appropriate traffic light.  2)  State your current initiatives.  3) Future 
actions. 4) Evidence for current initiatives and future actions (How do you know?) 5) Accountable Leader for initiatives and actions. 

Twelve Norms of 
School Culture  

Review
 

 

Current Initiatives 
 

Future Actions Evidence Accountable 
Leader 

1) Collegiality –  
How is collegiality 
encouraged and 
developed in your school? 
 
 

     

2) Experimentation –  
How are your staff 
encouraged to 
experiment with new 
ideas and techniques? 
 
 

     
 
   

    

 

 

EXAMPLE LESSON STRUCTURE 
 

 

“YOU TRY” PROBLEM 
Assign a problem that’s similar to the teacher model and ask students to complete it independently so 

you can gauge their readiness for independent practice.  

INTRODUCTION TO NEW MATERIAL – Learning Intention 
Explicitly teach new material in meaningful chunks (e.g., procedures, sub-steps, technical vocab, rules, 

T&T, HOD, etc.)–often via modeling or Worked Examples. Intersperse w/ CFUs.  

EXIT TICKET  
Assess students’ progress towards mastery or conceptual understanding via 2-4 problems/ tasks. 

ENTRY ROUTINE & DO NOW:  
Greet students at the door then they complete a short pencil-to-paper activity that’s waiting for them as 

they enter class (Retrieval or Error Analysis) 
 

FLUENCY/ RETRIEVAL PRACTICE 
Ask students to complete 5-20 bite-sized practice problems/retrieval questions within a brief window of 

time (e.g., 3-4 min). Fluency or retrieval practice should isolate a skill/knowledge that data shows 
students need to practice. 

INDEPENDENT PRACTICE:  

Silent & solo practice with new material. Teachers 
monitor and respond to student learning w/ 1:1 

feedback or Show Call. 

Launch Independent Work 

Circulate 
With  
CFU 

Intentionality 

1:1 Feedback & Collect CFU Data 

Batched 
Feedback & 
Feedback 

Codes 

C
F
U 

C
F
U 

All documents are a/ached to the email 



Australian Council of Educa-on Leadership (ACEL) 
We are very privileged and proud to be partnering with ACEL to deliver the Teach Like a 
Champion program online through 3 x 1.5hour webinars.  Please see the link below if you 
would like to register. 
h?ps://www.acel.org.au/ACELWEB/PL/2024/Teach-Like-a-Champion/Register.aspx 
We will also have a stand at the upcoming ACEL conference “Reimagining Educa2on” in 
Adelaide from the 30th of September – 2nd of October.  Please drop in and say hello if you 
are aDending the conference.  Link to conference below. 
h?ps://www.acel.org.au/ACEL/ACELWEB/PL/2024/Conference/About.aspx 
Australian Teach Like a Champion videos  
We would like to update the videos in the Teach Like a Champion program with Australian 
classrooms.  If you are interested in sharing or having your classroom filmed please contact 
me on the details at the end of the newsleDer.  Anyone who shares their classroom teaching 
will receive a FREE entry into any PWRD Leadership program and 1 hour analysis coaching 
session on the video.   
Teach Like a Champion – School Culture Curriculum  
The School Culture Curriculum was created to serve a variety of needs for deans, educators 
and leaders in pursuit of developing their students’ character.  There are now resources 
from grade 4 – 12.  Please follow the link below to find out more about these new resources 
from Teach Like a Champion. 
h?ps://teachlikeachampion.org/school-culture-curriculum-middle-school/ 
h?ps://teachlikeachampion.org/school-culture-curriculum-high-school/ 
Teach Like a Champion – Reading Reconsidered 
Teach Like a Champion have released new materials for the Reading Reconsidered program 
and have also partnered with OCHRE (Australia) in releasing these resources to Australian 
Schools.  For Australian schools with an ICSEA score of the 25th percen-le or fewer and / 
or any school with enrolments of 100 or fewer, a licence for the curriculum units will be 
donated (no charge). If you are not sure if your school qualifies please email OCHRE - 
subscrip-on@ochre.org.au 
OCHRE (Australia) Reading Reconsidered resources link below 
h?ps://ochre.org.au/subscrip-on-resources/middle-years-novel-studies-curriculum-units/ 
Teach Like a Champion Reading Reconsidered resources  
h?ps://teachlikeachampion.org/reading-reconsidered-curriculum/ 
Research / Evidence  
This week the Australian Educa2on Research Organisa2on (AERO) released their classroom 
management professional learning resources (slide decks with prepara2on and facilitator 
notes) to support school leaders to develop shared staff understanding of the evidence-
based approaches to classroom management and the school's specific approaches.  
h?ps://www.edresearch.edu.au/guides-resources/prac-ce-resources/classroom-
management-professional-learning-resources 
Sharing Best Prac-ce  
Sharing Best Prac2ce is in Brisbane on the 28th of September.  Follow the link below to 
register: 
h?ps://sharingbestprac-ce.com/conference/qld-brisbane/ 

https://www.acel.org.au/ACELWEB/PL/2024/Teach-Like-a-Champion/Register.aspx
https://www.acel.org.au/ACEL/ACELWEB/PL/2024/Conference/About.aspx
https://teachlikeachampion.org/school-culture-curriculum-middle-school/
https://teachlikeachampion.org/school-culture-curriculum-high-school/
https://ochre.org.au/subscription-resources/middle-years-novel-studies-curriculum-units/
https://teachlikeachampion.org/reading-reconsidered-curriculum/
https://www.edresearch.edu.au/guides-resources/practice-resources/classroom-management-professional-learning-resources
https://www.edresearch.edu.au/guides-resources/practice-resources/classroom-management-professional-learning-resources
https://www.edresearch.edu.au/guides-resources/practice-resources/classroom-management-professional-learning-resources
https://www.edresearch.edu.au/guides-resources/practice-resources/classroom-management-professional-learning-resources
https://sharingbestpractice.com/conference/qld-brisbane/


Think Forward Educators 
Think Forward Educators have had some amazing presenters over the past few months.  
Follow the link below to register for their upcoming webinars. 
h?ps://thinkforwardeducators.org 
Resources 
Please go to the PWRD website to find the following FREE resources: 
1. Leading Teams survey in Trust, Conflict, Commitment / Clarity, Accountability and Results 
2. Leading Pedagogical Learning planner 
3. Teach Like a Champion Lesson Structure 
4. School Culture plan 
5. Pedagogical Coaching Framework 
We have also added a lot of new resources to our website-  www.pwrdleadership.com.au 
 Teach Like a Champion – Network “FREE” 
Our dates are set for Term 4 TLAC Network mee2ngs.  Please enrol through the website or 
replying to this email. 
Our next mee2ngs: 
Term 4 - Tuesday 22nd of October & 20th of November 

Teach Like a Champion 3.0 books for sale $39.50 (including GST) plus shipping 
Please email cthomas@pwrdleadership.com.au with your order. 

Up Coming Programs 
16 September Teach Like a Champion - Sydney 

h?ps://www.pwrdleadership.com.au/teach-like-a-champion-in-person 
11 November Teach Like a Champion - Melbourne 

h?ps://www.pwrdleadership.com.au/teach-like-a-champion-in-person 
15 November Teach Like a Champion - Brisbane 

h?ps://www.pwrdleadership.com.au/teach-like-a-champion-in-person 
18 November Teach Like a Champion - Sydney 

h?ps://www.pwrdleadership.com.au/teach-like-a-champion-in-person 
25 November  
 

Leading Pedagogical Learning 
h?ps://www.pwrdleadership.com.au/coaching 

29 November  Pedagogical Coaching 
h?ps://www.pwrdleadership.com.au/pedagogical-leading-learning 

We can customise and present any programs / workshops in your loca-on.  
Please let me know if you need any resources or have any queries.   
Regards, 

  

 

Christopher Thomas - Director 
Phone:  0408 814 614 
Email: cthomas@pwrdleadership.com.au 
Website: pwrdleadership.com.au 
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