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Passion

Passionate about improving educational outcomes

Using the evidence and wisdom of key thought leaders
Relationships

Building relationships to support educators
Dedication

Commitment and dedication to excellence in professional learning

Teach Like a Champion Program - Implementation Plan 3.0

NEXT STEPS

Lesson Preparation S || el By when, specific actions, and how you will measure your effectiveness
1 .
Exemplar Planning
2
Plan for Error

3 .

Delivery Moves
4 Double Plan
5 .

Knowledge Organisers




. . o NEXT STEPS
SR AR T S || el By when, specific actions, and how you will measure your effectiveness
6
Replace Self-Report
7 . .
Retrieval Practice
8 .
Standardise the Format
9 . .
Active Observation
10 Show Me
11 , . .
Affirmative Checking
12 Culture of Error
Passion Relationships Dedication (PWRD) - Leadership




13 Show Call
14 Own and Track
G Enl3(ai e S || el By when, specific actions, and’\::SSZEP\SiII measure your effectiveness
15 No Opt Out
16 Right is Right
17 Stretch It
18 Format Matters.
19 Without Apology
Passion Relationships Dedication (PWRD) - Leadership




Lesson Structures Design | Install | Maintain NEXT STEPS
& By when, specific actions, and how you will measure your effectiveness

20 Do Now
21 Take the Steps
22 Board = Paper
23 Accountable Independent

Reading
24 | FASE Reading (Control the Game)
25 Circulate
26 Exit Ticket

Passion Relationships Dedication (PWRD) - Leadership




Pacin Design | Install | Maintain NEXT STEPS
g & By when, specific actions, and how you will measure your effectiveness

27 | Change the Pace
28 | Brighten Lines
29 | All Hands
30 | Work the Clock
31 | Every Minute Matters

_— . - . o NEXT STEPS
SIS R U0TENED QMR SESn | il | R By when, specific actions, and how you will measure your effectiveness
32 Phrasing Fundamentals

Passion Relationships Dedication (PWRD) - Leadership




33

Wait Time
34 Cold Call
35 Call and Response
36 C

Means of Participation (MOP)
37 Break it Down
_— . . . o NEXT STEPS
I R U ETE 0 WA SESn | il | R By when, specific actions, and how you will measure your effectiveness
38 Everybody Writes
39 Silent Solo
Passion Relationships Dedication (PWRD) - Leadership




40

Front the Writing

41

Art of the Sentence

42

Regular Revision

Building Ration Through Discussion Design | Install | Maintain e . NEXT STEPS. .
By when, specific actions, and how you will measure your effectiveness
43 Turn and Talk
44 Habits of Discussion
4> Batch Process
46 Disciplined Discussion
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. . o NEXT STEPS

Procedures and Routines Design | Install | Maintain e . . .

By when, specific actions, and how you will measure your effectiveness
47

Threshold and Strong Start
48 . .
Habits of Attention (STAR/SLANT)

49 Engineer Efficiency
>0 Routine Building
>1 Do It Again
High Behavioural Expectations Design | Install | Maintain e . NEXT STEPS. .

By when, specific actions, and how you will measure your effectiveness
>2 What To Do
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>3 Radar and Be Seen Looking
54 . . .
Making Expectations Visible
55 . .
Least Invasive Intervention
26 Firm, Calm Finesse
57
Art of the Consequence
>8 Strong Voice

_— N . o NEXT STEPS
Building Motivation and Trust Design | Install | Maintain e . . .
By when, specific actions, and how you will measure your effectiveness
59 Positive Framing
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60

Precise Praise

61 Warm/Strict
62 Emotional Constancy
63 Joy Factor

Passion

Relationships Dedication (PWRD) - Leadership




