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SYSTEMS AND ROUTINES 

PROGRAM OVERVIEW 
PWRD Leadership, in partnership with Teach Like a Champion, is proud to support teachers and leaders with a Teach 
Like a Champion: Systems and Rou>nes Face-to-Face Program. Former teacher, principal and charter-school founder 
Doug Lemov authored Teach Like a Champion aEer observing teachers geGng excep>onal results. He realised by 
naming and describing successful teacher techniques, coupled with short, focused video clips of the techniques in 
ac>on, the prac>ces could be easily shared with others. 
This program, Teach Like a Champion: Systems and Rou>nes, focuses on the techniques that champion teachers use 
to design, install and maintain systems and rou>nes that students do automa>cally and with liKle-to-no teacher 
promp>ng, such as ‘strong start’, ‘cold call’ and ‘exit >ckets’ or techniques for par>cipa>ng in a discussion. Upon 
comple>ng this program, you will be equipped to return to your school and implement Teach Like a Champion in your 
classroom and have the materials to train others in the techniques from Teach Like a Champion: Systems and 
Rou>nes. 
Others 

The workshop can be delivered in the following formats in your loca.on. 
Face to Face  Webinars 

Conference Presenta1ons  Half Day / Full Day 
Twilight – A>er School  Customised  

 

 
PROGRAM OBJECTIVES 
Teach Like a Champion: Systems and Rou6nes will 
broaden your understanding and enable you to:  
 
• Develop an understanding of the Teach Like a 

Champion techniques needed to build strong Systems 
and Rou>nes  

• Create a vision for rolling out the academic, 
behavioural, and cultural Systems that drive student 
engagement and achievement across classrooms  

• Build an understanding of how to develop a 
framework and effec>vely rollout Systems and 
Rou>nes  

• Prac>se ac>vi>es that will strengthen your capacity to 
apply effec>ve Systems and Rou>nes techniques in 
your classroom to create strong classroom cultures  

• Plan how you will implement these techniques in your 
classroom, team, and school  

PROGRAM FEATURES 
Designed for teachers and leaders,  
Teach like a Champion: Systems and Rou6nes  
will provide teachers and leaders with:  
 
• Resources and support to develop a classroom, team 

and school plan for implementa>on of the Teach Like a 
Champion techniques  

• The skills and materials to embed the Teach Like a 
Champion techniques in your classroom, team and 
school  

• Ongoing support to teachers and school leaders. 
 
WHO SHOULD ATTEND? 
All educators, from teachers through to principals and 
system leaders.  

 
If you would like to discuss the Teach Like a Champion workshop, please make contact on the details below: 
 

www.pwrdleadership.com.au Phone: 0408 814 614 Email: 
cthomas@pwrdleaderhip.com.au 

 

http://www.pwrdleadership.com.au/

